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Key focus areas

o o
- N * N\ ¢ 2
Government Institutions Alternate Banking Channels
and Partnerships
Central Government, State Education, Trust, Increasing distribution reach
Government and Local NGO’s, Residential Societies, with larger focus on Semi
Bodies including Panchayats Religious bodies, Healthcare, urban and Rural

Clubs, Associations
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Government fund flows

Government flows*

)

Expenditure Payments ] [ Revenue Collections ]

— .
é Central Sponsored Schemes 4.43 izﬁ Tax Collections 12.15

23] (GST, CBDT, Customs duty etc.)

" T2 Capital receipts
%@\% Central Sector Schemes 11.81 <—6—> (Debt receipts/ Market loans/ borrowings/ [ Wa¥A10)
I Small Savings State PF)

D: Finance Commission/ Other transfers 11.88 Corporation Tax 7.20

. 7
Other capital expenditure 11.33 E‘]?,\@g Non-tax revenues e.g. interest, dividend [ I BRG36]

In INR lac crs

*Union Budget FY 22-23

Source: PRS Legislative Research
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Highlights of the Government business

- Areas of dominance N Central Government Opportunities ~

* Leading bank in managing Government fund flows » New mandates secured — Target to achieve 15% market share in

, _ _ identified opportunity in next 2 years.
« Single Nodal Agency (New construct introduced in »

September 2021 by Government of India). » »
Pension Payments E-NAM Collection

« Coveted position in Public Financial Management » Opportunity: 1.89 Lakh Crs Opportunity: 1.50 Lakh Crs
System (PFMS)

E-freight Accreditation Bank
Opportunity: 1.25 Lakh Crs 52 Ministries

Government Agency Business

* Leading Bank in direct tax collections (CBDT). » Focus on key states that have high budget allocation for
state sponsored government schemes.

State Government Opportunities

»

« Key participating bank for other tax collections such
as GST and Customs duty.

Source: www.india.gov.in | www.indiabudget.gov.in
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Our value proposition

o Technology
Distribution Q ? P HDFC Bank CollectNow:

« Bank Branch o_@_o ”l Robust solutions for
! | Collections and Payouts

« Alternate & Digital Banking
o & © PG, eNET, eCMS,CMS, UPI

Channels/Partnerships
ACH payments »

Partners & Solution Delivery

+ Technology Partners
Zero solution procurement process
and cost for customers: Bank
facilitates solutions

* Plug & Play Solutions

« Custom/Bespoke Solutions »

Collaboration with SLI/ CSR

* Leveraging performance of SLI/CSR
of the Bank
* Leveraging the marketing initiatives

»
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Institutional opportunity

Institutional business

Housing Societies 5)

=k Educational Institutions

LI

®

(Ep  Associations and Clubs 0.02
® ®

@ Healthcare Opportunity of
17 lac crs offered

by ~75 lacs

Religious Institutions Institutions

% Trust/NGO 1.05

*Excludes 6.32 lac crs of Government allocation for education
Source : Education & Religion— IBEF report 21, Healthcare — Mckinsey & Co , NGO- Bain & Co, DASRA , Clubs — imarcgroup.com and healthclubmanagment.co.uk
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Education: Approach to drive growth

~—— Leveraging Various Digital Solutions ————
16 lac schools attended by 24.7 crs students; (70% are

Government aided); 150 Education Boards Fleet Management Fee Collection
. .. GPS Tracking Salary Payments
40K colleges and 1000 Universities attended by 3.8 crs Inventory Mgmt. Vendor Payments

students (64% are private)

Communication
with Parent

Admissions
Front Office

J— Leveraging Various Digital Solutions S _ ,
Lead Tracking through Mobile
A
§ \ — pp
— Ee &
Closed Loop Attendance Partnerships
Multi-Purpose Card Management with Ed-Techs Academics HRMS for Staff
. ) Exam Schedule Attendance
) . Virtual Classroom Payroll
raade | - .
End-to-End % . : Attendance
Product . : Financial Bi tric. REID
T — digital solutions e.g. AWareness iometric, ,
fee collection Mobile App based

Targeting to double Education book in next 12 months

Source : Education report — IBEF report 21
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Reltech — The new mantra across religious institutions
3 million religious' institutions T Digital offerings )
State Government Endowment Departments regulate
~36,000 temples Payment Gateway Puja /Hawan
INR 23,000 crores donated annually Integration Booking

84% of the population donates

46% donate to religious entities
ATS of INR 442*

Q)

00000
Ny

Online Yatri Niwas /
Donations, Accommodation
Auto Recon Booking
QR Collection
3 § f aeff arquerd =l | | Solution E-Shop / Prashad
@ Today's Darshan Seva

- Live Aarti
-

won Yatra Parchi

) ) Target to acquire the top religious Institutions in 20 focused
*Excludes Government Grants & Foreign Donations
Source : cafindia.org

locations in next 15-18 months and 10% market share
8 HDFC Bank Analyst Meet, May 2022
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Alding convenience across housing societies

N - Digital offerings ~
520 million urban population
y .
Rent Collection ERP. S_olutlons for
Societies
N
115 million households
J
Maintenance Fee,
N Event Booking Society Notices/
- . . Payment Announcements
6 million+ housing societies collaction
J
)
ATS: INR 1000/month Visitor/Vendor
J Management Complaint
Management
Revenue pool: 72,000 crores ]

Targeting 100 Premium societies in focused locations in

next 12 months
Source : Census 2011 and Ministry of housing and Urban Affairs Govt of India; HDFC Bank team analysis
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Mission

Double the book In
next 24 months....

Thank You

10
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Market share across Government flows

Centrally
Sponsored
Schemes

3.8 lac crs

HDFC Bank
Govt. Business

inflows
4.1 lac crs

Finance
Commission

1.5 lac crs

Target to retain 10-15% of funds flowing through HDFC
Bank by acquisition of vendors and beneficiaries using
Saksham and Beneficiaries accounts.

Government expenditure
15.8 lac crs

Source : www.indiabudget.gov.in, data as on FY 21-22
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Total Opportunity
INR 15,96,432 crs

HDFC Bank
Collections:

INR 3,98,778 crs
(25% market
share)

R
& Central Board of Direct Taxes

(CBDT)

Source — Bank wise monthly receipt and payment of Union Government for FY 2021-22; https://gstcouncil.gov.in;

https://www.indiabudget.gov.in

Total
Opportunity

INR 14,83,292 crs

HDFC Bank
Collections:

INR 2,10,907 crs
(14% market
share)

SIC

GOODS AND SETVICES
TAX COUNCIL

Total
Opportunity

INR 1,89,000 crs

HDFC Bank
Collections:

INR 11,499* crs
(6% market
share)

Customs & Central excise

*Txns processed from go live on 04th January till 31st March 2022

12 HDFC Bank Analyst Meet, May 2022
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Pension opportunities

Railway Pension

Opportunity of INR 2,964 crs yearly pension
pay-outs.

EPFO Pension
Total opportunity of 66 lacs
pensioners.

West Bengal State Pension
Opportunity of INR 7,260 crs yearly
€§Pension pension pay-outs by 2024-25

West Bengal

State Government
Employee Pension
Defence Pension - Opportunity of 10 lacs retirees

Total opportunity of 32 Lacs mmfﬁ : accounts out of 33 lacs, with average
§ VETGEHIG) [N value of INR 25,000.

pensioners. 15K — 20K Crs
in 3 years’
_ time-frame . ,
Telecom Pension AT = Central Govt Civil Pension
Total ity of 72,7 Ammn %
otal opportunity of 72,789 TEECOM : managed by CPAO

pensioners with average
pay of INR 20,000.

14 Lacs Pensioners~45,000
Employees
retire per year.

13 HDFC Bank Analyst Meet, May 2022
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Opportunities on eNAM ecosystem

Universe

* No. of farmers Registered on e-NAM : 1.70 crs

* No. of traders Registered : 1.64 Lacs

* No. of Commission Agents Registered : 90,980

+ Total Trade recorded : 4.31 Crore MT

* Trade Value recorded : Rs.1,30,753 crs

+ Tradable commodities notified : 175 commodities

(till 31st March 2021)

*HDFC Bank live on platform since November 12, 2021

'e' f\nf\ ‘.‘ . . =
0000 eNAM §Emd
nnNN e Il
P';gg:}g;r Mandi / Agri Traders Logistics
Farmers . APMC / / Comm. Warehouses 9 :
Organization RMC Agents Providers
(FPO) 9

Opportunity to integrate with eNAM PoP (Platform of
Platforms) in the future for tapping entire value chain

Target: Acquire 10% market share in 12 to 18 months

14
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State Government opportunities

— Department Wise State Budget Allocation

- N
| 92,809
, 85,780
i 70,117
A 62,969
’ 55,604
47,595 46,961
2 29,271 27312
%* . 312 9243
11,652 11,216
. 6,477 5,508
Above 70K Cr. mEducation, Sports, Arts, and Culture mEnergy mPolice
' mIrrigation and Flood Control Transport Social Welfare and Nutrition
70K — 50K Cr. Agriculture and allied activities Health and Family Welfare Welfare of SC, ST, OBC, and Minorities
mRoads and Bridges Urban Developement Housing
30K - 20K Cr Water Supply and Sanitation Rural Development
|' 20K - 5K Cr.
| Yettobe Updated Target to achieve 5% market share across INR 5.8 lac crs identified

opportunity in the next 2 years

15 HDFC Bank Analyst Meet, May 2022
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HDFC Bank Collect Now - Single Solution. Simpler Payments. Seamless Collections.

Self-serve dashboard with in-depth

analytics = {1 HDFC BANK

Single settlement of all online : co' IeCt
collections ‘ NOW/—'
'—.n.—

Ability to generate & share payment
links via SMS, email, etc. 15+

Payment Modes
Accepted

Offline payments at branches with
validations

Bulk disbursements via corporate
internet banking

*Comprehensive digital solution for all Government and Institutional segments.

Better reconciliation with single
Merchant Pay-out Report

Ability to initiate instant refunds
through dashboard

Ability to design payment forms
using templates

Dedicated helpdesk to resolve queries

of institutions and end customer

Split collections into entity linked
accounts

16 HDFC Bank Analyst Meet, May 2022
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Procurement Solutions

eProcurement and Trading
Platform of agricultural products

Project Monitoring System

Centralized platform to monitor to
prevent time and cost overrun

* Few examples / sample plug & play solutions

eTendering/ eAuction

eGovernance platform for
procurement of services or
monetization of assets

District Dashboard

A solution to enhance

monitoring efficiency of district

administration

Supply Chain Management
End to end solution to automate

supply chain management
process of dairy industry

SNA Linked Solutions

Solutions integrated with PFMS

in compliance to SNA guidelines.

17 HDFC Bank Analyst Meet, May 2022
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Technology for agriculture: e-Procurement platform

Solution benefits ( _ ]
« Bank integrated on eNAM platform for digitization

E-Péocuremeglt tSfqution of Agri Procurement & Fund Disbursement to
(Common Platform) stakeholders across value chain

Entities « Digitization of registrations, records & payments

 Flexible Collection Modes — Online as well as
Ofline

* Currently we are active in 4 states and have
processed 10 lacs+ transactions for

Activities covered disbursement of funds to farmers and arthiyas

+ Gate entry . . . .
- Assaying We aim to increase our presence in 10 - 12 states

. Weighing Arthiyas Offline Online in next 12-18 months.
* Invoicing !

* Payments :
* Gate pass Y___» Farmers

v

18 HDFC Bank Analyst Meet, May 2022
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e-Governance: e-lendering & e-Auction

Solution benefits Solution offered 4

Digitization for Govt.: e-Procurement / e-Auction . Application
* Procurement process platform
* Sale of assets
Refund Select
l l Banking Integration Instructions Tender
N PG /eCMS/ACH — to Bank
Proce_s_s Widened reach
streamlining
Earnest M_oney Result Pay Tender
- _ Deposit display on W Fees and
Enhanced Maximized bidder Seamless Tender Download
transparency participation transactions Bidder fees & Wizard S) document
refunds
> > Proceed to
Tender open apply and
and allotted fills details
Documents
upload & Bid Paf/'\rfqzm
« Solution live in 6 states with Earnest Money Deposit (EMD) collection through 8.5 lac+ Submission

transaction from bidders, monetizing 1.25 lac+ government assets.
+ Targeting to expand our footprints in 12 - 15 states with increase in EMD collection by 20%

19 HDFC Bank Analyst Meet, May 2022
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Project monitoring system — Government project management solution (GPMS)

Solution Offered N
Pre Post Work
Tender Tender Execution

Ease of access
Offline Mode

Solution Benefits

Seamless project
& approval flow
Remote project monitoring by Govt. Departments

Transaction Status Update
. J
—— % 2
N
Y ( Project Monitoring —

Collaboration Tool

* Image geo-tagging

0 ' il H _ _
o t : » Contractors/ Engineers/ Quality

surveyors/ Field Officers . Document uploads

* Al enabled analytics

l I Hal I
grovoey

Solution live across 5 states with 10 active implementation setups and 5000+ projects being monitored through the solution.

Targeting to increase our presence in rest of the states with active implementation to be increased to 15% to 20% in next 15-18 months

HDFC Bank Analyst Meet, May 2022
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CSR & Sl initiatives

Continuous efforts with Government on CSR and Sustainable livelihoods initiatives,

we are able to project our commitment and positivity towards social initiatives.

This has helped the Bank to leverage opportunities with the Government officials positively.

HDFC Bank Analyst Meet, May 2022
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Key Government initiative: Single Nodal Agency (SNA)

{1 HDFC BANK

Universe of 150
Central Sponsored
schemes each state

Budget allocation
for FY23:
INR 4.43 lac crs

Focus on Top 35
Central Sponsored
schemes available

at each State.

Budget allocation
for FY23:
INR 3.81 lac crs

86% of total budget

1,050 Schemes

YEAL T4y

909 Schemes

ATIO
N 4/4(
/V0|s‘5\®

g Tareea fae

&

Har Ghar Jal

Jal Jeevan Mission

Target to achieve 20% market share across

Top 35 high budget schemes in current FY.

Few Key Focused Schemes

SAMAGRA SHIKSHA ABHIYAN

@)

T FEA @l AT
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Public Financial Management System (PFMS)

{1 HDFC BANK

60 55 0 2000 =] Dashboard FTO Based Report
1500 @
40 a
FTO Number HRI
1000 et
20 CPSMS Batch ~022TYDC26636
500 e :I:\’:::t:lim‘\ Amount 1,74,840.00
Status Success
s Response File Name 051DSCSUCPAY2303202..
O 0 Transaction Count 6
cReMaR C022TYDC26636
FY 2019 FY 2020 FY 2021 FY 2022 N ——
Features Link
mmm Amount (In '000 crores)  ====Txn Count (in lakhs) REND ) | TS0 status Eoject
y_Policy, Response File Name OS1DSCREJPAY2003202...
; 2,31,446.00 (Lacs) | 60,740.00 (Lacs) fransactien ount !
. Target to take the transactions volume in PFMS to 3X in
« PFMSis mandatory for all the central government schemes and HDFC 918 to 24 months and be amonast Top 3.in EEMS
Bank is recognized among top transacting banks. 9 P :
* Multiple solutions integrated with PFMS in line with guidelines issued by Key Accolades 2
Government of India for all Government schemes. . o
Appreciation letter on PFMS performance of Bank from Ministry of
+ 1.7lacs+ Government agencies registered with the Bank out of ~17 lacs Panchayati Raj.
PFMS agencies. Target to add registration of 1.5 lacs in current FY. . ) .
Recognition among Top 5 PFMS transacting Banks by Ministry
of Finance.
. J J
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Building Distribution through Partnerships

Adoption of technology has been fast
in India especially in Tier 3-6 cities

Large corporates are changing the
digital experience to reach out to
the last mile of the country

Market expansion for credit
and deposit products beyond
existing branches

Leading
Factors

Startups are bringing precision
farming, improved market linkages,
easy financing options and shared
services across the country

Increasing government spends
Impacting positive consumption
across geographies

25 HDFC Bank Analyst Meet, May 2022
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Leveraging Partnerships
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Distribution Reach

 Pan India 5 Lacs+ centers

e 74% in rural areas

)

Impact Areas

 Ready Infrastructure —

» Fully functional physical touch
points across multiple partners

* This infrastructure is funded by
the partner/agent

—— Tech Enabled Sales

New Partners

oS ) e

—/

Leveraging technology for a deep
geographic reach

Digital adoption with compatible
partners to increase sales

25+ Banking Products & Services
are rendered digitally making them
mini branches.

Existing Partner

E-Govemance Sexces Inow Linirea

2 airtel et

™

ipal Businoss Solutions:

\ ¥ ®
& STOREKING
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Impact

{1 HDFC BANK

Value to Bank

Deep Geo Penetration

* Nil infrastructure and minimal
manpower cost for distribution.

« Low cost of acquisition & servicing

* Replace non profitable branches
and small transactions migration.

» Collection capability enhancement

« Digitally assisted and non assisted
customer acquisition/service

Digital engagement and outreach

15,124
Centres Across India for transactions

HEALTHCARE

12500+
Female Beneficiaries for Stree
Swabhiman

10 Lakh+
Citizens registered for
vaccinations in VLE Centres

Social
Impact

WOMEN EMPOWERMENT

3000+
Women Trained on Phlebotomy

1.6 Lakh+
Women trained in 23000+ SHGs

DIGI GAON INITIATIVE

3980+
Rural Villages were digitized.
Makeover of villages with
Education Labs/ Printers

RURAL EMPLOYMENT

5 Lakh +
VLEs Employed as Bank
Agents across India
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Way Forward
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i

Business Growth
Engine

2 Million+ Products
Done

.

2

Business
Delivery

1 Lakh+ Products
Month on Month Done

F

Bs

Next Milestone

5 Lakh+ Products
monthly in next
12-18 months

28
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Thank You
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Technology Enabled Outreach

Government Schemes Account Opening

EMI Collections Deposits
Non Financial transactions A\ Secured Loans
- - - ﬂ
Financial transactions HH : ® Unsecured Loans

—=

Bh R
arat Q Credit Cards
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E-GOVERNANCE SERVICES INOIA LIMITED.

5 LAKH +
Agents

O

THE
MmaniPau
GROUP

BUSINESS. VALULS.

2.4 Lakhs +
Agents

33, .
&= STOREKING

® ® The Voice of Digital India

23000+ Agents

The Octopus Model

2 airtel Byyents

6 LAKH +
Agents

2.8 LAKH +
Agents

HDFC Bank + Partner

FIDIFG (Bl Netor. Network Opportunity

16.4 Lacs+ Centres

6300+ Branches

Network consists of Business Facilitators &
Business Correspondent Agents
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Technology Enablement

~a 7 APIs
Liability Products

Front End Mobility
23 APIs Partner
S -
Asset Products Mobility ( ( (Q Ele
’ o | T

@)
%} Customer

4 APIs Layer .
Llabllltles Assets Payments & Cards Wholesale Asset Transactions

h 4

Banking Services

@ 10 APlIs Systems

I

@
1 B

Common APIs

Source Systems
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Centre Infrastructure

Brick and Mortar  Laptop/ Printer Finger print
Outlets Desktop device

.

Agent Centers

g

Wi-Fi Webcam Power back up

( ZERO Infrastructure cost to Bank ( Agent Centers
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