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Industry First Digital Offerings

• Pioneers in Indigenous Digital 

Products & Processes.

• First in the industry for creating digital 

platforms & credit mindset 

• 10 Sec PL & BL for New to Bank 

open Market (2023)

• Digi Life – Loan Against HDFC Life 

Insurance Policy (2023) 

• Xpress Car Loans (2022)

• Continue to Innovate & Enhance 

digital offerings to onboard customers 

in seamless manner

Merger Synergies and 

Focus on internal Customer 

Franchise

• Capitalize on opportunities arising 

out of the merger

• Leveraging on growing distribution 

and customer base for sourcing

Pristine Portfolio Quality and 

Risk based pricing 

• Lowest delinquencies in the 

Industry

• Highest salience of customers with 

high bureau scores

• Risk based pricing models



Classification - Public

Classification - Public

Retail Assets Business Growth Programs

4

• Digital unassisted New to Bank

• 8000+ Branches across 3700+ cities and growing

• 20+ million salaried customers across Corporates and Government segments 

• Leveraging Analytics for scoring and targeting high propensity customers

• “Next Best Action” propensity predictions

• Digital outreach and onboarding 

• Tailor-made offerings for SURU markets

• Penetrating Merchant base through Vypaar platform

RETAIL ASSETS
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Xpress Loans Journeys: Unsecured Loans
RETAIL ASSETS

HDFC Bank Day 2023

• 10 second loans - New To Bank customers

• End to End Digital Journey

• Digital verification of Employment and Business in the journey

• Superior customer experience

Key Capabilities

Algo-based loan 

decision in 10Seconds
Video KYC in 5 

mins
Income Verification in2 

mins powered by 

Account aggregator

99% Business Originated 

Digitally

Focus on Digital Unassisted 

Business to attain cost 

advantage

Zero Touch Processing

(Digital % of Total Volume) 

14% 17%
25%

23% 23%
25%

61% 59%
49%

2% 1% 1%

YTD Sep'23 Mar'24 Mar'25

Chart Title

Digital Unassisted Digital Assisted

Digital Origination Physical
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Changing the way consumers buy cars
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HDFC Bank Day 2023

Impact

31%
New to

Bank Customers

96,200+ 
Happy Customers

Zero paper; zero 

touch processing

in 30 mins

What’s New

RETAIL ASSETS

Video KYC

in 5 mins

Bank statement through 

account aggregator

in 2 mins

In principle approval in 5 

mins; and same day

disbursal 

Coming Soon

Digital Income Tax
Analyser for higher 

approval rate

Journey for Joint Applicant to 

address 23% additional consumer 

segments

• Targeting Existing and New to Bank Customers

• End to End Digital

• Integration with leading OEM portals 

Next Step Integration with Leading 

OEM Portal
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• 95% of Loans moved to Xpress Two-Wheeler Loan with best in Industry TAT

- Approval in 2 Minutes & Disbursal in 1 Hour

• 90% Straight Through Processing 

- Manual underwriting has moved to proprietary algo based model

Digital Capabilities

• Digital Partnerships in pipeline with OEM’s

• E2E unassisted consumer journey for New to Bank Customers

Impact: Incremental growth and gaining profitable market share gain
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DiGiLife - Financial Solution against HDFC Life Insurance Policies

• Funding against Insurance Policies issued by HDFC Life

• Seamless Journey within minutes

• Opportunity - 8 lac customer base

What’s New

Limited documentation          
(Regulatory Declaration)

End to End Digital 

Assignment

Speedy ,Safe and 

Transparent digital 

Processing

Reduction in TAT from 7days 

to a single day

Launched for Select 

customers from 

September 2023 

RETAIL ASSETS
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Distribution Strategy

RETAIL ASSETS

HDFC Bank Day 2023

• With incremental distribution, Gold Loan is now available in ~ 4.5k 

branches.

• Increased opportunity to bring back internal customers from competition.

• Increased reach to untapped segment especially small and marginal 

farmers in Semi urban and Rural Area.

• 41% portfolio growth year on year.

• Aiming for 2X portfolio growth by Mar 24 & 3X portfolio growth July 25

Growth 

1.0x

1.3x

1.6x

2.0x

3.0x

Mar'22 Mar'23 Sep'23 Mar'24 25 June-Sep

Indexed Mar’22  Portfolio to 1 for Relative Reference
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Merger Synergies
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10HDFC Bank Day 2023

• eHDFC Ltd customers with significant New to Bank

• Opportunity to X-sell Retail Asset products through NTB customers

• Offers for propositions : 

• Pre-Approved Auto Loans

• Pre-Approved / Pre-Qualified Personal Loan

• Extending to rest RA businesses basis propensity 

• X-sell Synergies with other group companies 
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Period: June 2023

RETAIL ASSETS

Indexed Industry to 1 for Relative reference

Two-Wheeler Loan (90+) 
Jun’23

0.7

1.0

Industry

Business Loan (90+) 
Jun’23

0.2

0.9
1.0

Other Pvt
Banks

Industry

Auto Loan (90+) 
Jun’23

0.4

0.6

1.0

Other Pvt
Banks

Industry

Portfolio Quality

0.3

0.6

1.0

Other Pvt
Banks

Industry

Personal Loan (90+) 
Jun’23

Lowest Delinquency levels in 

the Industry

Significant Salience from customers 

with high bureau scores

Risk based Pricing model in place
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RETAIL ASSETS
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