
INVESTOR

PRESENTATION
February 2023



RESTRICTED

Disclaimer

2

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES OR IN ANY OTHER JURISDICTION IN WHICH SUCH RELEASE, PUBLICATION OR DISTRIBUTION WOULD BE PROHIBITED BY APPLICABLE 

LAW.

This presentation and the accompanying slides (the “presentation”) contain selected information about the activities of HDFC Bank Limited (the “Bank” or the “Issuer”) and its consolidated subsidiaries and other consolidated entities (together, the “Group”) as at the date of the 

presentation. It does not purport to present a comprehensive overview of the Group or contain all the information necessary to evaluate an investment in the Bank. 

This presentation is for information purposes only and is not a prospectus, disclosure document or other offering document under any law, nor does it form part of, and should not be construed as any present or future invitation, recommendation or offer to purchase or sell 

securities of the Bank or an inducement to enter into investment activity in any jurisdiction, including India.

This presentation is being communicated to selected persons who have professional experience in matters relating to investments for information purposes only and does not constitute a recommendation regarding any securities of the Bank. Other persons should not rely or act 

upon this presentation or any of its contents.

No part of this presentation nor the fact of its distribution should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. This presentation is not and should not be construed as financial, legal, tax, investment or other 

product advice. If there is any subsequent offering of any security of the Bank, it will be made pursuant to separate and distinct offering documentation. Any decision to purchase securities in the context of an offering of securities (if any) should be made solely on the basis of 

information contained in the offering documentation published in relation to such offering and the conditions of the securities and not on the basis of this presentation.

This presentation may not be copied, distributed, reproduced or passed on, directly or indirectly, in whole or in part, or disclosed by any recipient, to any other person (whether within or outside such person's organisation or firm) or published in whole or in part, for any purpose or 

under any circumstances. In particular, the distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such restrictions.

You agree to keep the contents of this presentation strictly confidential. This presentation material is highly confidential, is being presented solely for your information and may not be shared, copied, reproduced, used, disclosed or redistributed to any other person in any manner, 

whether in whole or in part. These presentation materials have been prepared solely for the use at this roadshow presentation for selected recipients for information purposes only and do not constitute a recommendation regarding any securities of the Bank. The information has 

not been independently verified. By viewing or accessing the presentation, you acknowledge and agree that (i) the information contained herein is strictly confidential and (ii) the information is intended for the recipient only and, except with the prior written consent of the Bank 

and Citigroup Global Markets Limited, The Hongkong and Shanghai Banking Corporation Limited, J.P. Morgan Securities plc, MUFG Securities Asia Limited Singapore Branch, Société Générale and Standard Chartered Bank (together, the “Joint Lead Managers"), (a) the 

information shall not be disclosed, reproduced or distributed in any way to anyone else and (b) no part of these materials may be retained and taken away following this presentation and the participants must return this presentation and all other materials provided in connection 

herewith to the Bank at the completion of the presentation. The distribution of this presentation in certain jurisdictions, including India, may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such 

restrictions.  

This presentation has not been independently verified and no representations or warranties, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, correctness or completeness of the information presented or contained in this 

presentation or the opinions contained herein. None of the Bank, the Joint Lead Managers, nor any of their respective directors, officers, employees, agents, affiliates, advisers or representatives accepts any liability whatsoever (in negligence or otherwise) for any direct or indirect 

loss or damage howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation. 

The information contained in, and the statements made in, this presentation should be considered in the context of the circumstances prevailing at the time. The information contained in this presentation is provided as at the date of this document and is subject to change without 

notice. Neither the Bank, the Joint Lead Managers nor any of their respective directors, officers, employees, agents, affiliates, advisers or representatives intends, or has any duty or obligation, and does not make any undertaking to supplement, amend, update, modify or revise 

any such information or to otherwise notify any recipient if any information or statement set forth herein changes or becomes inaccurate or outdated subsequent to the date hereof or to correct any inaccuracies in any such information which may become apparent.

In addition, certain information and statements made in this presentation contain "forward-looking statements". Such forward-looking statements can be identified by the use of forward-looking terminology such as "anticipate," "believe," "considering," "depends," "estimate," 

"expect," "intend," "plan," "planning," "planned," "project," "trend," or similar expressions or the negative thereof, concerning, among other things, the Bank's results of operations, financial condition, liquidity, prospects, growth, strategies and the industries in which the Bank 

operates. All forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the Bank’s control and rely on various assumptions of the Bank concerning future events and are subject to a number of factors including, without 

limitation, economic and competitive risks, that could cause actual results, performance or achievements to differ materially from those described in the forward-looking statements. Many of these risks and uncertainties relate to factors that are beyond the Bank's ability to control 

or estimate precisely, such as future market conditions, currency fluctuations, the behaviour of other market participants, the actions of regulators and other factors such as the Bank's ability to continue to obtain financing to meet its liquidity needs, changes in the political, social 

and regulatory framework in which the Bank operates or in the economic or technological trends or conditions. Similarly, statements about market and industry trends are based on interpretations of current market conditions which are also subject to change. Past performance 

should not be taken as an indication or guarantee of future performance or results, and no representation or warranty, express or implied, is made regarding future performance or that the events expressed or implied in any forward-looking statements in this presentation will 

actually occur. Accordingly, there can be no assurance that such projections and forward-looking statements will be realized. Caution should be taken with respect to such statements and you should not place undue reliance on any such forward-looking statements. Neither the 

Bank, the Joint Lead Managers nor any of their respective affiliates, advisers or representatives intends, or has any duty or obligation, and expressly disclaims any obligation or undertaking to supplement, amend, update or revise any of the forward-looking statements contained 

in this presentation.

Certain data in this presentation was obtained from various external data sources the Bank believes to be reliable, and neither the Bank nor the Joint Lead Managers has verified such data with independent sources. Accordingly, neither the Bank nor the Joint Lead Managers 

make any representations, whether express or implied, as to, and no reliance should be placed on, the fairness, accuracy, correctness or completeness of such data, and such data involves risks and uncertainties and is subject to change based on various factors. This 

presentation contains government targets and estimates and these targets and estimates are subject to change based on, among other things, changes in government policy. The replication of any views in this presentation should not be treated as an indication that the Bank or 

the Joint Lead Managers agree with or concur with such views.

This presentation is for information purposes only and does not constitute an offer or invitation to purchase or subscribe for any securities of the Bank and neither any part of this presentation nor any information or statement contained therein shall form the basis of or be relied 

upon in connection with any contract or commitment whatsoever. 

By participating in this presentation, you agree to be bound by the foregoing limitations. In particular, you are deemed to have represented and agreed that you and any customers you represent are (i) eligible to purchase the securities outside the United States in an offshore 

transaction in reliance on Regulation S under the United States Securities Act of 1933, as amended (the "Securities Act")) and (ii) are permitted under the laws of each jurisdiction to be offered the securities described in the offering circular, as supplemented by the pricing 

supplement.

No part of this presentation, nor the fact of its distribution constitutes an offer to sell, or an offer to purchase any Securities by any person in any jurisdiction, including India, in which it is unlawful for such person to make such an offering, or a solicitation to sell or a solicitation to 

purchase or subscribe for any securities (whether to the public or by way of private placement) and should not be construed as an advertisement, offer, invitation to offer, invitation to subscribe, sale of any securities within the meaning of the Indian Companies Act, 2013, including 

any rules made thereunder, as amended from time to time, (the "Companies Act"), the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018, as amended from time to time, the Securities and Exchange Board of India 

(Prohibition of Insider Trading) Regulations 2015, as amended from time to time, and under the listing agreements with any Indian stock exchanges pursuant to the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations 2015, or 

other applicable securities laws, regulations and guidelines of India. This presentation does not constitute an offering document or a prospectus or a private placement offer letter or an offering circular or other offering document in whole or in part under the Indian Companies Act. 

This document has not been and will not be registered as a “prospectus” with any Registrar of Companies in India or any other statutory, adjudicatory or regulatory authority or body in India, and no such document will be circulated or distributed to any person in India. 

No Investment Advice

Any prospective investor that intends to deal in any existing or prospective securities of the Bank is required to make its own independent investigation and appraisal of the business and financial condition of the Bank and the nature of the securities at the time of such dealing. No 

one has been authorised to give any information or to make any representations other than those contained in this presentation, and if given or made, such information or representations must not be relied upon as having been authorised by the Bank, the Joint Lead Managers or 

their respective affiliates. The information in this presentation does not constitute financial advice (nor investment, tax, accounting or legal advice) and does not take into account a prospective investor’s individual investment objectives, including the merits and risks involved in an 

investment in the Bank or its securities, or a prospective investor’s financial situation, tax position or particular needs.
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This presentation does not constitute or form part of any offer to purchase, a solicitation of an offer to purchase, an offer to sell or an invitation or solicitation of an offer to sell, issue or subscribe for, securities in or into the United States or in any other jurisdiction. No securities 

mentioned herein have been, or will be, registered under the U.S. Securities Act, or any state securities laws or other jurisdiction of the United States and no such securities may be offered or sold in or into the United States absent registration or an applicable exemption from, or 

in a transaction not subject to, the registration requirements under the U.S. Securities Act and any applicable state or local securities laws of the United States.

Hong Kong Securities and Futures Commission Code of Conduct (Paragraph 21 – Bookbuilding and Placing Activities) – In the context of any offering of securities, all of the Joint Lead Managers and other intermediaries are “capital market intermediaries” (together, the “CMIs”) 

subject to Paragraph 21 of the Code of Conduct for Persons Licensed by or Registered with the Securities and Futures Commission (the “SFC Code”).

Associated Orders and Proprietary Orders: Prospective investors who are the directors, employees or major shareholders of the Bank, a CMI or any of its group companies will be considered, under the SFC Code, as having an association (“Association”) with the Bank, the 

relevant CMI or the relevant group company. Prospective investors associated with the Bank or a CMI (including any of its group companies) should specifically disclose whether they have any such Association to a CMI and the Joint Lead Managers (and such CMI and the Joint 

Lead Managers may be required to pass such information to the Bank and certain other CMIs) when placing an order for such securities and should disclose, at the same time, if such orders may negatively impact the price discovery process in relation to the offering. Prospective 

investors who do not disclose their Associations are deemed not to be so associated. Where prospective investors disclose such Associations but do not disclose that such order may negatively impact the price discovery process in relation to the offering, such order is hereby 

deemed not to negatively impact the price discovery process in relation to the offering. If a prospective investor is an asset management arm affiliated with a CMI, such prospective investor should indicate when placing an order if it is for a fund or portfolio where such CMI or its 

group company has more than 50% interest, in which case it will be classified as a “proprietary order” and subject to appropriate handling by CMIs in accordance with the SFC Code and should disclose, at the same time, if such “proprietary order” may negatively impact the price 

discovery process in relation to the offering. Prospective investors who do not indicate this information when placing an order are hereby deemed to confirm that their order is not a “proprietary order”. If a prospective investor is otherwise affiliated with a CMI, such that its order 

may be considered to be a “proprietary order” (pursuant to the SFC Code), such prospective investor should indicate to a CMI and the Joint Lead Managers when placing such order. Prospective investors who do not indicate this information when placing an order are hereby 

deemed to confirm that their order is not a “proprietary order”. Where prospective investors disclose such information but do not disclose that such “proprietary order” may negatively impact the price discovery process in relation to the offering, such “proprietary order” is hereby 

deemed not to negatively impact the price discovery process in relation to the offering.

Order Book Transparency: Prospective investors should ensure, and by placing an order prospective investors are deemed to confirm, that orders placed with a CMI are bona fide, are not inflated and do not constitute duplicated orders (i.e. two or more corresponding or identical 

orders placed via two or more CMIs). In addition, any other CMIs (including private banks) submitting orders with the Joint Lead Managers should disclose the identities of all investors when submitting orders with the Joint Lead Managers. When placing an order, private banks 

should disclose, at the same time, if such order is placed other than on a “principal” basis (whereby it is deploying its own balance sheet for onward selling to investors). Private banks who do not provide such disclosure are hereby deemed to be placing their order on such a 

“principal” basis. Otherwise, such order may be considered to be an omnibus order (see further below) pursuant to the SFC Code. Private banks should be aware that placing an order on a “principal” basis may require the relevant affiliated Joint Lead Manager(s) (if any) to 

categorise it as a proprietary order and apply the “proprietary orders” requirements of the SFC Code to such order. In the case of omnibus orders placed with the Joint Lead Managers, CMIs (including private banks) that are subject to the SFC Code should disclose underlying 

investor information (name, unique identification number, whether an underlying investor has any “Associations” (as used in the SFC Code), whether any underlying investor order is a “Proprietary Order” (as used in the SFC Code), whether any underlying investor order is a 

duplicate order) in the format and to the relevant recipients indicated to such CMIs (including private banks) by the Joint Lead Managers at the relevant time. Failure to provide such information may result in that order being rejected. In sharing such underlying investor 

information, which may be personal and/or confidential in nature, CMIs (including private banks) (i) should take appropriate steps to safeguard the transmission of such information; (ii) are deemed to have obtained the necessary consents to disclose such information; and (iii) are 

deemed to have authorised the collection, disclosure, use and transfer of such information by the Joint Lead Managers, other CMIs and/or any other third parties as may be required by the SFC Code. In addition, prospective investors should be aware that certain information may 

be disclosed by the Joint Lead Managers and other CMIs which is personal and/or confidential in nature to the prospective investor. By placing an order with the Joint Lead Managers, prospective investors are deemed to have authorised the collection, disclosure, use and 

transfer of such information by the Joint Lead Managers to the Issuer, certain other CMIs, relevant regulators and/or any other third parties as may be required by the SFC Code, it being understood and agreed that such information shall only be used in connection with the 

offering.

MIFID II product governance/Professional investors and ECPs only target market – Solely for the purposes of the manufacturer’s product approval process, the target market assessment in respect of the Notes has led to the conclusion that: (i) the target market for the Notes is 

eligible counterparties and professional clients only, each as defined in Directive 2014/65/EU (as amended, “MiFID II”); and (ii) all channels for distribution of the Notes to eligible counterparties and professional clients are appropriate. Any person subsequently offering, selling or 

recommending the Notes (a “distributor”) should take into consideration the manufacturer‘s target market assessment; however, a distributor subject to MiFID II is responsible for undertaking its own target market assessment in respect of the Notes (by either adopting or refining 

the manufacturer‘s target market assessment) and determining appropriate distribution channels.

PROHIBITION OF SALES TO EEA RETAIL INVESTORS – The Notes are not intended to be offered, sold or otherwise made available to and should not be offered, sold or otherwise made available to any retail investor in the European Economic Area ("EEA"). For these

purposes, a retail investor means a person who is one (or more) of: (i) a retail client as defined in point (11) of Article 4(1) of MiFID II; (ii) a customer within the meaning of Directive (EU) 2016/97 (the "Insurance Distribution Directive"), where that customer would not qualify as a 

professional client as defined in point (10) of Article 4(1) of MiFID II; or (iii) not a qualified investor as defined in Regulation (EU) 2017/1129 (the “Prospectus Regulation”). Consequently, no key information document required by Regulation (EU) No 1286/2014 (as amended, the 

"PRIIPs Regulation") for offering or selling the Notes or otherwise making them available to retail investors in the EEA has been prepared and therefore offering or selling the Notes or otherwise making them available to any retail investor in the EEA may be unlawful under the 

PRIIPs Regulation.

PROHIBITION OF SALES TO UK RETAIL INVESTORS – The Notes are not intended to be offered, sold or otherwise made available to and should not be offered, sold or otherwise made available to any retail investor in the United Kingdom ("UK"). For these purposes, a retail 

investor means a person who is one (or more) of: (i) a retail client, as defined in point (8) of Article 2 of Regulation (EU) No 2017/565 as it forms part of domestic law by virtue of the European Union (Withdrawal) Act 2018 (the "EUWA"); (ii) a customer within the meaning of the 

provisions of the Financial Services and Markets Act 2000 (the "FSMA") and any rules or regulations made under the FSMA to implement [the Insurance Distribution Directive], where that customer would not qualify as a professional client, as defined in point (8) of Article 2(1) of 

Regulation (EU) No 600/2014 as it forms part of domestic law by virtue of the EUWA; or (iii) not a qualified investor as defined in Article 2 of Regulation (EU) 2017/1129 as it forms part of domestic law by virtue of the EUWA. Consequently, no key information document required 

by the PRIIPs Regulation as it forms part of domestic law by virtue of the EUWA (the "UK PRIIPs Regulation") for offering or selling the Notes or otherwise making them available to retail investors in the UK has been prepared and therefore offering or selling the Notes or 

otherwise making them available to any retail investor in the UK may be unlawful under the UK PRIIPs Regulation.

Singapore Securities and Futures Act Product Classification – In connection with Section 309B of the Securities and Futures Act 2001 of Singapore (the “SFA”) and the Securities and Futures (Capital Markets Products) Regulations 2018 (the “CMP Regulations 2018”), the Bank 

has determined, and hereby notifies all relevant persons (as defined in Section 309A(1) of the SFA), the classification of the securities as prescribed capital markets products (as defined in the CMP Regulations 2018) and Excluded Investment Products (as defined in MAS Notice 

SFA 04-N12: Notice on the Sale of Investment Products and MAS Notice FAA-N16: Notice on Recommendations on Investment Products).

The securities have not been offered or sold and will not be offered or sold in India in circumstances which would constitute an offer of securities (whether to the public or by way of private placement) within the meaning of the Indian Companies Act, 2013, or any other applicable 

Indian laws for the time being in force.

A rating is not a recommendation to buy, sell or hold securities and may be subject to revision, suspension, reduction or withdrawal at any time by the relevant rating agencies. The significance of each rating should be analysed independently from any other rating.

By accepting access to any copy of this presentation, you acknowledge and agree (i) that you have read and agree to comply with the requirements of this notice and disclaimer and (ii) to maintain absolute confidentiality regarding this presentation and the information disclosed 

in this presentation. If you do not accept these conditions and give the acknowledgements, representations and undertakings set out above, please immediately return this presentation to the Bank or its advisers. Any failure to comply with these restrictions may result in violation 

of applicable laws and lead to legal or regulatory action or other material adverse consequences.

The information contained in this presentation is provided as at the date of this presentation and is subject to change without notice and its accuracy is not guaranteed.

By participating in this presentation, attendees agree to be bound by the foregoing limitations. 
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Summary Terms & Conditions

Issuer HDFC Bank Limited (the “Issuer” or the “Bank”), acting through its GIFT-City Branch

Issuer Rating Baa3 (Stable) / BBB- (Stable) by Moody’s / S&P

Expected Issue Rating Baa3 / BBB- by Moody’s / S&P

Currency and Size USD benchmark

Format REG S

Ranking Senior unsecured

Use of Proceeds

(i) meet the funding requirements of the Bank’s foreign branches and foreign subsidiaries from time to time;

(ii) develop and expand business in the foreign offices; and

(iii) meet the Bank’s general corporate purposes.

Tenor 3 years

Listing India International Exchange (IFSC) and NSE International Exchange

Governing Law English Law

Joint Global Coordinators and Joint Lead 

Managers
Citi, HSBC, J.P. Morgan, MUFG, Societe Generale, Standard Chartered Bank

6
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GDP has increased by ~7x in last 

two decades

GDP, current prices (US$TN)

India is One of the Fastest Growing Major Economies

Source: International Monetary Fund

8

Making India the fifth-largest 

global economy

Leading to Rising Affluence

GDP 2023E, Current prices (US$TN) GDP per capita, US$ at PPP

0.5

1.2

1.8

2.7

3.5

3.8

2002 2007 2012 2017 2022 2023E

26.2

19.2

4.4 4.1 3.8

USA China Japan Germany India

2,097

3,382

4,861

6,183

8,293

9,025

2002 2007 2012 2017 2022 2023E

GDP growth of ~7% in 2022 has helped India emerge as the fifth largest economy in the world

Rising affluence is key
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GDP Growth to Drive Bank Credit Growth

9

Credit growth rate for banks compared with GDP growth rate (%) Category-wise credit growth

Source: International Monetary Fund, HDFC Bank, Reserve Bank of India

(1) Overall credit includes credit from scheduled commercial banks; (2) Banks YoY growth rate/GDP growth rate; (3) December 2022 used as proxy data for overall banking sector for FY23
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2011-2014 2015-2018 2019-2022

PSU Banks Private Banks Foreign BanksAverage YoY growth

FY’10–14 FY’14–18 FY'18–233

GDP 7.2% 7.6% 3.8%

Overall banking sector1 17% 10% 9%

HDFC Bank 24% 21% 19%

Growth multiplier2

Overall banking sector 2.4 1.3 2.4

Credit growth mirroring GDP growth–

multiplier of ~2.4x

39%

Growing share of private banks in bank creditBanking sector credit growth has been ~2x the average

YoY GDP growth during FY’10–19
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HDFC Bank – Overview 

and Key Credit Highlights
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#1 11.1% >80mn 2.2%
Private sector bank in India1 Advances Customer base ROA3

PROMINENCE MARKET SHARE REACH RESILIENCE

~$110bn+ 9.7% 7,183 19.4%
Market capitalisation2 Deposits Banking branches Capital Adequacy4

160k+ 20% 22k+ 0.33%
Employees POS Banking outlets Net NPA

21% 4 mn 44%
Credit cards in force (volume) Merchant acceptance points CASA (Proportion of Total Deposits)

HDFC Bank – At a Glance

Credit Strength

11

Baa3 (Stable)

BCA: Baa3

BBB- (Stable)

SACP: BBB+ 
AAA (Stable) AAA (Stable) AAA (Stable) 

S&P’s BBB+ stand-alone ratings above the sovereign rating

BCA: Baseline Credit Assessment, SACP: Stand-Alone Credit Profile

Source: HDFC Bank. Information as of December 31, 2022

1) In terms of asset size; 2) as of December 30, 2022, USDINR= INR82.725/USD; 3) RoA for Dec-22 is annualized; 4) With profits included
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Consistent Growth through the Cycles; Faster than Banking 

Sector

12

3.4
4.0

4.9
6.0 7.4

8.6
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23.0

0%

20%

40%

60%

80%

100%

120%

0

5

10

15

20

25

Mar-12 Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Mar-19 Mar-20 Mar-21 Mar-22 Dec-22

Total Assets (INR Tn)

HDFC Bank: 
~20% CAGR1

Banking 
sector: ~10% 

CAGR1

Source: RBI reported market data, HDFC Bank

1. Asset Growth CAGR from Mar-12 to Mar-22
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Summary - Key Credit Highlights

Pan-India large distribution 

network and best-in-class 

digital operations

Complete suite of products 

and services leading to a 

well-diversified loan book 

High quality deposit 

franchise with ability to  

cross sell

Proven ability to execute
Robust capitalization and 

liquidity metrics

Strong financial performance 

and growth metrics
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Pan-India Customer Reach through a Large Distribution 

Network

22,998(1)

Banking outlets

100K+
Business Facilitators under 

Common Service Centers

(1) Includes 15,815 business correspondents

Reinvesting profits to continuously enhance distribution

1

Strong Pan India Presence with robust delivery network comprising Banking Outlets, ATMs and Cash Deposit and Withdrawal 

Machines (CDMs) and merchants

19,007
ATMs/CDMs

80+ Million
Customers

14

Geography* Branches CSC BCs
Other 

BCs

Total Banking 

outlets

Rural 1,291 11,140 222 12,653

Semi-urban 2,384 2,910 146 5,440

Urban 1,472 930 8 2,410

Metro 2,036 458 1 2,495

Total 7,183 15,438 377 22,998

*As of December 2022

CSC: Customer Service Centres, BCs: Business Correspondents

Strong national footprint (branches)
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Complete Suite of Products and Services…

Products/Segments

• Foreign Exchange

• Debt Securities

• Derivatives

• Equities

Transactional

Banking

• Cash Management

• Custodial Services

• Clearing Bank Services

• Correspondent Banking

• Tax Collections

• Banker to Public Issues

Commercial

Banking

• Working Capital

• Term Loans

• Bill / Invoice discounting

• Forex & Derivatives

• Letters of Credit

• Guarantees

Investment Banking

• Debt Capital Markets

• Equity Capital Markets

• Project Finance

• M&A and Advisory

Other Functions

• Asset Liability Management

• Statutory Reserve 

Management

Deposit Products

• Savings Accounts

• Current Accounts

• Fixed / Recurring Deposits

• Corporate Salary Accounts

• Escrow Accounts

Retail Banking Wholesale Banking Treasury

Key Segments

• Large Corporates

• Emerging Corporates

• Cash Management

• Custodial Services

• Clearing Bank Services

• Correspondent Banking

• Tax Collections

• Banker to Public Issues

Other Products/Services

• Depository Accounts

• Mutual Fund Sales

• Private Banking

• Insurance Sales (Life, General)

• Non-resident Indian (NRI) 

Services

• Bill Payment Services

• Point of Sale (POS) Terminals

• Debit Cards

• Foreign Exchange Services

• Broking (HDFC Securities Ltd.)

• Sale of Gold and Silver Bullion

Loan Products

• Auto Loan

• Personal Loans

• Home Loans / Mortgages

• Commercial Vehicles Finance

• Retail Business Banking

• Credit Cards

• Loans Against Gold

• 2-Wheeler Loans

• Construction Equipment 

Finance

• Consumer Durable Loans

• Agriand Tractor Loans

• Education Loans

• Self Help Group Loans

• Joint Liability Group Loans

• Kisan Gold Card

• Loans Against Securities

2

Source – Company data

15
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…Leading to a Well-Diversified Loan Book2

16

27%

18%

16%

14%

12%

13%

Personal Loans Auto

Home Loans Payment Products

Loan Against Property Others

➢ Depth of products; Very well diversified between retail and wholesale

➢ Balancing volume with margins and risk

➢ Well managed industry concentration 

Well Diversified Loan Book

% split of Total Advances as of December 31, 2022

39%

36%

25%

Retail

Total Commercial & Rural Banking

Corporates & Other Wholesale

% split of Retail Advances as of December 31, 2022

Source – Company data. Product-wise advances as per internal MIS classification
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High Quality Deposit Franchise With Ability to Cross Sell3

17

Granular deposits

CASA Deposit Mix (Dec’22)

Balanced deposit mix with 

CASA ratio at 44%

Deposits (Rs. Bn)

Growth in deposits enabled by 

growing customer base

2,467

6,436

15,592
17,332

Mar-12 Mar-17 Mar-22 Dec-22

2.7x

2.6x

Retail deposits (%)

72%

79%

81%

84%

Mar-12 Mar-17 Mar-22 Dec-22

26 mn 41 mn 81 mnNo. of 
customers

~1.6x ~2.0x

9.7% market share in deposits – December 2022

Incremental market share of 15% – over 5 years

44%

56%

Current + Savings Time

Source – Company data
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Proven Ability to Execute4

18
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Loan Mix and RWA Density

RWA Density (%) Retail (%) Wholesale (%)
FY12 and FY13 RWA as per Basel II

FY14 onwards RWA as per Basel III

Retail/Wholesale mix as per Basel classification

Economic slow 

down
Covid19 Pandemic

4.2 4.5 4.4 4.4 4.3
4.3 4.4 4.4

4.3 4.1 4.0 4.1

0.0

5.0

0

10

20

NII growth1 and NIM2

NII growth (%) NIM (%)

1.8 1.9 2.0 2.0 1.9 1.9 1.9 1.9 2.0 2.0 2.0
2.2

1.4

1.8

2.2

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 Dec-22

Consistent RoA3

RoA %

1) NII growth for Dec’22 represents 3QFY22 to 3QFY23 YoY growth; 2) NIM is based on average total assets; 3) RoA for Dec-22 is annualized

(%)

NII growth (%)

RWA Density (%)

NIM (%)

Retail (%)
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Capital Adequacy Ratio (%)

Robust Capitalization and Liquidity Metrics 

5.5%

16.4%

1.5%

0.8%

2.0%

2.2%

2.5%

0.2%

RBI Regulatory Capital Requirement
(fully-loaded)

HDFC Bank's capital position as of
Dec'22

CET1 AT1 Tier 2 Capital Conservation Buffer D-SIB buffer

Buffer of 7.7%

11.7%

19.4%

Distance to Regulatory Capital Requirement

Adequate capital buffer before breaching regulatory requirements

5

Maintaining Capital Ratio beyond Regulatory Threshold

• The Bank’s continued focus on deposits helped in the maintenance of a healthy liquidity coverage ratio at 113% for the quarter 

ending December 31, 2022, well above the regulatory requirement

Source – Company data. Dec’22 capital including profits

14.9%
16.4% 16.9% 16.7% 16.4%

0.9%

0.8%
0.7% 1.2%

0.8%1.3%

1.3% 1.2% 1.0% 2.2%17.1%

18.5% 18.8% 18.9%
19.4%

11.025% 11.075% 11.075%
11.700% 11.700%

Mar-19 Mar-20 Mar-21 Mar-22 Dec-22

CET-1 AT 1 (%) Tier-II (%) Regulatory Min(%)

19
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9,937 
11,328 

13,688 
12,609 

15,068 

Mar-20 Mar-21 Mar-22 Dec-21 Dec-22

Rs. Bn

Strong Financial Performance and Growth Metrics

Growth in Deposits

Rs. Bn

Steady Growth in Net Profit2 over the years 

6

Growth in Advances Increase in Net Revenue1

Source – Company data

1) Net Revenue is Total Income minus Interest Expended 2) Net Profit is Net Profit from Ordinary Activities after tax 3) ROE for 9MFY22 and 9MFY23 is annualized

20

11,475

13,351
15,592

14,459

17,332

FY2020 FY2021 FY2022 9M FY2022 9M FY2023

263
311

370

269

321

FY2020 FY2021 FY2022 9M FY2022 9M FY2023

17.4% CAGR

+19.5% y-o-y

16.6% CAGR +19.9% y-o-y

Rs. Bn

18.6% CAGR +19.2% y-o-y

Rs. Bn

794
901

1,015

750

860

FY2020 FY2021 FY2022 9M FY2022 9M FY2023

13.0% CAGR
+14.6% y-o-y

16.8% 16.6% 16.9% 16.7% 17.2%ROE%3
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Update on Merger with HDFC Ltd.
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Overview of the Merger with HDFC Ltd.
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Transaction 
Structure

• HDFC Ltd. will merge into HDFC Bank

• Subsidiaries/ associates of HDFC Ltd. will become subsidiary/ associates of HDFC Bank*

Closing Timeline 
and Approvals

• Expected to be completed in or around the 2nd quarter of fiscal year ending 2024

• The Scheme has obtained the requisite ‘no-adverse observation’ letter and ‘no-objection’ letter from the Indian stock 

exchanges, and the requisite approvals from the Competition Commission of India and the Pension Fund Regulatory and 

Development Authority. Additionally, the RBI has also issued its ‘no-objection’ letter to the Bank with regard to the Scheme

Company Main Business
Shareholding 

(31-Dec-2022)

HDFC Life Insurance Company Limited Life Insurance 48.66%

HDFC ERGO General Insurance Company 

Limited
General Insurance (including Health Insurance) 49.98%

HDFC Asset Management Company Limited Investment Manager to HDFC Mutual Fund 52.57%

HDFC Trustee Company Limited Trustee to HDFC Mutual Fund 100.00%

HDFC Credila Financial Services Limited NBFC - Providing Education Loans for higher education 100.00%

HDFC Capital Advisors Limited Investment Manager to Alternative Investments Funds 88.24%

HDFC Sales Private Limited
Marketing, distribution of HDFC home loans, other 

financial products
100.00%

Major entities coming within the fold upon merger

* Subject to RBI approval
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Rationale for Merger with HDFC Ltd.
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Real estate industry poised to bolster GDP growth

✓ Low mortgage credit penetration

✓ Improved affordability; low inventory

✓ Opportunities for housing finance industry

✓ RERA, GST etc. – paved way for growth

Significant opportunities for the Bank

✓ Leveraging on distribution network

✓ Balance sheet mix opportunity

✓ Enhancing scale–ability to underwrite larger loans

✓ Enhanced cross-sell ability

✓ Long tenor product

✓ Completes product offering

✓ Lower cost of funds

✓ Expected cost efficiencies

✓ 1+1>2Regulatory convergence enhances merger attractiveness

✓ Harmonisation of NPA guidelines between NBFCs & 

banks

✓ LCR requirements being phased-in for NBFCs

✓ Infrastructure status to affordable housing

✓ Continued regulatory and government focus on housing

Merger always made business sense

✓ Increase in the size, scale and profitability of both entities

✓ Reduced reserve requirements

✓ Favourable interest rate cycle

✓ Well developed PSLC market

✓ Price convergence

Shareholder value accretive merger

✓ ‘HDFC’ brand ownership

✓ Quick reversion to ROE as capital gets consumed

Seamless integration – ‘Bolt-On with Low Touch’

✓ Quick unlocking of synergies

Source – Company data
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Strategic Priorities
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Sharpening our Strategic Priorities
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Customer acquisition
Delivery of product 

and services

Relationship 

management

Strengthening 

Compliance

Effective Risk 

Management
Culture

People Learning 

and Development

Customer Service 

and Experience

Zero Paper, Zero 

Touch Operations

10 Pillars of Growth

Capturing flows of 

Government and  

Institutional (G&I)

Digital Marketing

HDFC Bank edge for 

Corporate Cluster

Heartland Commercial 

and Rural

Retail  Assets

Expanding Wealth 

Management

Leadership in the 

Payments Business

Technology and Digital

Re-Imagining the 

branch channel

Virtual Relationship 

Management (VRM)

Source – Company data
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Thank You
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