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@ INTERVIEW: KEKI MISTRY,
vice chairman and CEO, HDFC Limited

‘I would like to write a

book on my experiences

The merger of the HDFC with
HDFC Bank has finally been
announced. Vice chairman and
CEOofHDFCLimited, Keki Mis-
try, tells Malini Bhupta /e
would be happy help the bank in
anywayitwantsand thathe will
maketime to bond with hisfam-
ily. Mistry also hopes to write a
book on his experiences. Edited
excerpts:

Why did this merger take so
long?

Thereare certain regulatory
costs associated with being a
bank like CRR, SLRand the pri-
ority sector lending require-
ment. These costs used to be
30%-plusyearsagobut arenow
at 229.Also,thereturnsonCRR
and SLR investments today are
notlowerthanthecostoffunds,
s0 the negative carry hasgone.

Earlier, the regulations did
not require us to carry so much
liquidityafewyearsago,nowwe
carry nearly 350,000 crore of
liquidity. Over time there has
been harmonisation of regula-
tions for banks and non-bank-
ing financial institutions. The
regulator allows us to raise 7
year plusbondswithout provid-
ing CRR,SLRand i for

ically that rates will go back to
pre-Covid levels. Inflation is
around 4.5% and even if you
assume higher oil prices that
4.5%canbecome 5.3-54%and
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other than housing. As people
change and older people move
out,itisbetterthateverythingis
underoneroof.Attheendofthe
daywho is the beneficiary? It is

thattomy illnotwarrant
any sharp increase in rates. You
cannot compare India with the
U hadmuch

prioritysectorlending.

of mergerwerestrongin
2014 sowhy did itnothappen
then?

The mergerdid not happen
back then because regulatory
costs — CRRand SLR require-
ments— were higherandinter-
est rates too. Also there was no
regulatory exemption for the
infrastructure bonds.Whenwe
analysedthe costs, we felt it was
not beneficial.

Any merger creates some
degree of uncertainty forpeo-
ple.Whatis your view on how
this mergerwillbe easier?

lower inflation than India.
Therefore, when the US has
7.5% inflation they have to
aggressively find measures to
bring downinflationwhichthey

the

What will you do with your
time once the mega merger is
done and dusted?

I have enough offers from
companiesand foradvisoryand
non-executive board roles. 1
wouldsaythatitwas something

can do by g interest
rates.In Indiawedo not need to
dothat.Also, RBI's policies have

Earlier, the regulations did
not require us to carry so
much liquidity a few years
ago, now we carry nearly
¥50,000 crore of liquidity.
Over time there has been

dtoseehap-
pen. Earlier, I could not spend
enough time with my family.
Honestly, thetimel spent qual-
ity timewith family was during
Covid because in the first two
months we could not step out.
Duringthattime,everyevening
at 8 pm, my wife, my daughter
and Iwouldsitdown andhave a
drink; the bonding, which is so
important, I experienced inabig.
way during Covid. Ironically,
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Covid this hascontin-
ued. I try tobe home by 8 pmto
sit ith fami

easier for three reasons. Each
individual’s role has been dis-
cussed and every employee of
HDFC will fit into thebank as the
bank does nothave a mortgage
product. The bank wants to
increaseits housing loans; today
theyaccountforonly 11%ofthe
balance-sheetof thebank while
formost others, it is upwards of
30%. The bank will need the
employees of HDFC to grow the
home loan portfolio, we bring

institutions

been supportive of growth,
which will lead to creation of
jobs and that is critical for an
economy like ours.

How do you feel about step-
ping away from an executive
role given that it may be the

the Our cost
ratio of 8.1%is thelowestin the
financial services sector any-
where in Asia and the bank will
benefit from this. Wewill bene-
fit from a larger distribution
platformandlowercostoffunds
the bank enjoys. Every single
employee of HDFC will be
absorbedbythe bank.
What  happens to the
branches of HDFC?
Overtime they will become
bank branches as the merger is
completed and will offer full-
scalebanking services.

You mentioned earlier that
interest rates will not go back
to pre-Covidlevels.Why doyou
say that?

The reason I say this is
because I don’t think the rate
cycleisgoingto turn sodramat-

most time for the
bank?

There are regulatory issues
regarding age. In RBI’s scheme
of things,youcannotbean exec-
utivein abankifyou are 70years
ofage.lam 67 and ahalf, by the
time this process ends I will be
69.So for one year, it does not
make logical sense to disrupt
everything. Having said that, if
the bankrequires me foradvice
or consultation, I would be
happyand honoured tohelpand
guidethemin the process.

This merger has been cooking
for decades and now that it is
over, howdo you feel about it?

At the end of the day there
has to be an end solution
because you cannot have two
entitiesin the financial services
business — one doing housing
and the other doing everything

ily.

What ison yourbucketlist now
that you may have some time
onhands?

Iwould like towriteabookon
myexperiencesand shareadvice
onbusiness.llikeunderstanding
human nature and I would like
towrite onwhat oneshoulddo.1
believe that one should speakas
littleas possibleand listenmore.
Interestingly, I love cricket and
amvery passionateabout itand
players. Pre-Covid I used to
record IPLmatches and watch
them later. When we played in
Australia and New Zealand, I
would get up early to watch
matches at 3:30am.

Who is your favourite crick-
eter?

Sunil Gavaskar was a
favourite and SachinTendulkar
was a huge favourite. After
Sachin left cricket,somehowthe
level of interest in cricket sub-
sided. But I'still love the game.

What is the one piece of man-
agement adviceyouwouldlike
to give?

Never ever give up on your
ambition. Always aim high and
keep trying. There will be fail-
uresbutdonot getdisheartened
by them.



