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Not tough to
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systems, says
HDFC Bank
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t's still early days for the

$40-billion merger between

Housing  Development
Finance Corp. Ltd (HDFC) and
HDFC Bank, and the two enti-
ties are yet to initiate formal
audits of their IT systems. How-
ever, HDFC Bank's chief tech-
nology officer Ramesh
Lakshminarayanan maintainsit
will not be acomplex operation.

Thebank'skey focuswillbe to
ensure front-end synergies, and it
willalsolookat one IT platformto
acquireand service customers of
bothentities, Lakshminarayanan
said in an interview. He said the
merger providesan opportunity
to cross-sell both HDFC and
HDFC Bank products.

If a bank customer wants a
mortgage loan, then the bank
should ensure that the customer
can access it digitally from day
zero.Similarly, ifamortgage cus-
tomer on the other side wantsa
bank account, then the bank
should beable to cross-sell other
bank products to him. Leverag-
ing the data of the two entities
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andinterconnecting themseam-
lessly will be key, he said.

“It's a single monolithic
product kind of integration.
The bank never did mortgage
loans, while the bank did per-
sonalloans and businessloans.
Today, how dowe service these
loans? We service them
through disintermediation
platforms. So, we have hasically
personal loans sitting on a sys-
tem, microfinance loanssitting
onadifferent system, and core
banking has some loanstoday.
Wehavetodoasimpleintegra-
tion of the mortgage systemsat
the back end. All the general
ledgers will go into one single

large system. But that doesn't
give any value. What is the
underlying benefit of the
merger? Thatwe should be able
tocross-sell tobothsetsof cus-
tomers. That'swhere we funda-
mentally look at the middle-
ware of the two entities. Cus-
tomers loginwhether, fornew
product acquisition or servicing
of a product, youshould beable
to provide centralized experi-
ence,” Lakshminarayanan said.

The HDFC and HDFC Bank
mergerwill be less complex than
two banks merging since the core
banking system will not be
affected, Lakshminarayanan said.
Currently, different loan prod-
ucts run on different loan man-
agement systems. Lakshminara-

vanansaidasimple APlinterface
could therefore be connected to
the home loan system.

“One builds an API interface
and connects to the home loan
system. All the current processing
can continue in the home loan
system, and you can doaback-end
to the financials, whether it is
creditor personal loans,” he said.

For HDFC Bank, the merger
comesamid atechnology trans-
formation prompted by regula-
tory diktat. Last year, the Reserve
Bank of India harred HDFC Bank
from new digital launches and
issuance of credit cards until it
addressed its digital issues. The
RBImeasure came after repeated
outageson HDFC Bank's website
and mobile banking apps.



